Unit Type

[{% BOY SCOUTS OF AMERICA
-y MID-AMERICA COUNCIL

Great Expectation Centennial Quality Unit Award 2010
(Discounts will be granted in 2011)

Unit Number District

As leaders of our unit we are dedicated to achieving the following criteria for the Mid-America Council’s -
“Great Expectation” Centennial Quality Unit Award.

Criteria for Centennial Quality Unit Award Achieved

1.

We will have a minimum of 75% of our direct contact leaders complete Basic Leader Training bb
12/1/10. (Refer to page ___ for resources.)

We will recruit a Unit Membership Coordinator to develop a Membership Plan for Fall and Spring
recruitment to increase membership by 20% & achieve 75% youth retention. (Refer to page [ |
___ for resources.)

Our Unit Membership Coordinator will recruit parents/adults to assist our unit program []
by 12/1/10. (Refer to page ___ for resources.)

We will recharter with 100% of our active youth receiving Boy’s Life and all hew boys will join
with Boys Life by 11/30/10. (Refer to page ___ for resources.)

We will have 100% of our Cub Scouts earn rank advancement by 12/1/10 or, % of our Boy []
Scouts earn rank advancements (National Standard is 60%), and register to use the online
advancement system for entering advancements. (Find resources on page ___.)

Our Pack will earn the Summertime Pack Award/Troop will earn the National Camping Award. [ ]
By 9/15/10. (Refer to page ___ for resources.)

Criteria for Great Expectation Award Achieved

7. We will conduct a Chartered Organization Visit to discuss meaningful issues by 12/31/10. ]

8. Develop a succession plan, and a quality annual program plan budget (Ideal Year of Scouting) th
be turned in to your District Executive by August 2010. (Find resources on page ___.)

9. Our unit will hold an FOS Presentation to our families on and we will ask 100% of
our families in our unit to give to FOS. DATE
Popcorn - $200.00 per Scout Sales average (80% of membership) Goal $ Actual $

10. Our unit will participate in Scouting for Food. (Refer to page ___ for resources.) []

All units that fulfill the first 6 requirements will receive the Centennial Quality Unit Award. All units that
complete all 10 requirements will earn the Great Expectation Patch, Centennial Quality Unit Award Council
Service Patch and 20% off 2011 camp registration fees for any one MAC camp, including Camp Cedars.

Please turn this form in with your re-charter by 12/15/10. Any application received after the deadline will not be eligible for the camp discounts.
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