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Of the 3 Rs, (Recruiting, Recognition, and Retention), of Scouting, Recruiting isthe most important:
Asyou know, this should be done year round, but we have 2 specific Campaigns, in the fall, and
spring. It isvery important that, the Units M C (M ember ship Chair) should work hard, in preparing
for each Campaign, with the support of their CO (Charter Organization). A Pack, | started in 2002,
wasthe model for preparing, and running a, successful Recruiting Campaign, that averages 10
Scouts, and 4 L eaders, for each Campaign, along with 6, 2™ Year Webelos, crossing over, each year.
It waswhere, the New Family Packet, for Packs, was created. At our ACC’s (Assistant Council
Commissioner’s) meeting, in August 2005, my presentation was, to show how, asthe ACC for
Retention, | would promote the Great Expectations. This Packet was, approved as MAC’s Official
Packet, and | wasthen asked to find a model for, Troops/Varsity Teams, Venture Crews, and Sea
Scout Ships, in designing packets, to also become Official Packets, for MAC. Up until now, they were
only available at the Commissioner’s booth, during our University of Scouting, each November;
however, they arenow on MAC’s, and my Web Site.

First, in preparing for your Recruitment Campaign, the main monthly meeting, is put on the Unit’'s
CO’s(Charter Organization’s) calendar. Then, they schedule their Recruiting Campaign, get fliers,
and Faily Interest forms, from MAC, to be displayed at the CO’sfacility, and send them hometo,
Families of, all age appropriate youth, associated with the CO. It should be separate from, their main
monthly meeting, preferably 2 weeks prior toit, so, if that date doesn’t work, for any of the new
Familiesthat, returned the Family Interest form, their M C can, set up a datethat, will work for
them. Thisallowsthe New Scout Familiesto beready for that Unit’s, next key monthly meeting,
whilethey are still excited about, joining Scouting. Theitemsin each packet are: 1) brief history of
the Unit: 2) Unit Organization Chart: 3) Scout Registration: 4) Family History / Emergency
Numbers Form: 5) Vehicle Information: 6) Religious Awards Pamphlet, for new Scouts: Then, 7)
Leader’s Registration: 8) Job Description / Succession Plan: 9) Unit Bylaws & Guidelines. Number’s
2,4,5and 8, are Formsthat were created in Word, and then converted to PDF, to be able to be put
on aWeb Site. The new version of pdfs, allowsusto fill out some of them, on-line, which you need to
then, print thefilled out form, because when you closeit, it revertsback to, the unfilled version. Not
all of them work, so on each packet and form, there areinstructions, for the Word Versions,
directing the Units, to go to their UC, (which a list of UCs, and the Unitsthey serve, isimportant), or
from me, which my e-mail addressison, for those without a UC. The Word Version allows anyone,
to change headingsto fit their needs, then the DC’s, can sharethem with their Staff.

With the Great Expectations up and running, especially for those who join Scouting in the Fall, Units
that use the annual budget system, they will charge their annual fees, on Recruitment day; they
should sharewhat it covers, which isregistration, Boys Life, all achievements, belt loops, and Awards
their boy(s) earn, through out the year, except special ones, like the age appropriate Religious
Awards, which the Pack sharesin the costs. The boyswill also get a Pine Wood Der by kit, for
Christmas, and when they advance in May, they will receive the new Necker chief, and Slide, if
appropriate. Then, they tell them about the Popcorn Fund Raiser, in October, wherethey havethe
Unit, and individual Scout goals, on salesthat, will earn them certain prizes, and depending on how
much their son(s) sell, they will receive some, or all of the feesthey paid at Registration. These goals
are set, on the Unit level, over the prior years sales, wer e the Unit will get, a large amount of monies,
for salesincreased over last years. The balance left will be used to, cover costs of, other events, like
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Summer Camps, and discounts on Scout Shop merchandise. | have used the budget system in every
Unit | created, numbering 3, and Units| wasa Leader in, when my sonswerein Scouting, and
shared with Units, | have served. | didn’t have any special skills, just taking all the Training available
to me, asa Unit, District, and Council Leader / Commissioner. In the Pack, the Recruiting

Campaign, was modeled after, we started with 8 scouts, and 7 Leader s, holding 9 positions, including
aTL, DL, and MC, along with 2 Tiger Cubs, and 6 Wolf & Bear Scouts. In the 1% spring campaign,
we used for the 1¥ time, the Kinder garten Boy Flier, and Family Interest form. At Graduation, we
had 13 Scouts, including 3 new Tigers, and 10 L eaders.

In thefall of 2003, we ended up with 13 Tigers, and 2 couples, as TLs. By the end of our 1% 15
months, December 2003, we had 36 Scouts, and 13 Trained L eaders, and we earned every Award
available, starting with the National Summer Activities Award, Quality Unit with 100% BL, and the
DC’s100% Trained Leaders, and our CO, was chosen asthe “ Charter Partner Of The Year”. The
next year iswhen we used, our New Family Packet, including a new form, the Family

History/Emer gency Numbers Form. Getting all L eaders Trained, helped our Pack, earn every
Award, including the newest Award, the Great Expectations Award, the 1¥ 2 yearsit has been
available. Each year, only 10% of the Council’s Units have earned that Award. Thekey to, a
successful Recruiting Campaign is, always follow all the steps, in preparing the Campaign, and using
every tool in, the New Family Packet, including the forms.

| am retiring from the above Pack, after 5 years, thelast 2 %2 asthe PT, and M C, which | am leaving,
because the new L eadership isready torun it, with 26 that are all Trained, and 56 Scouts, in 42
Families. The key to any program’s success, including Recr uiting, isto stick with the basics, because
when you start substituting, or leaving out something, that may be the one thing which, may have
made the difference, with it’s success. Good L uck
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