
RecruitingRecruiting
&&

RetainingRetaining
AdultsAdults



ObjectivesObjectives

•• Explain the CommitteeExplain the Committee’’s role in recruitings role in recruiting
adult leadersadult leaders

•• Identify the types of adults soughtIdentify the types of adults sought

•• State the training available for new crewState the training available for new crew
adultsadults

•• List the keys to successful adult retentionList the keys to successful adult retention



CommitteeCommittee’’s Roles Role

•• Primary responsibility of Crew CommitteePrimary responsibility of Crew Committee
is to provideis to provide adequate adult leadershipadequate adult leadership

•• Recruit energetic, responsible adultsRecruit energetic, responsible adults

•• Certify their acceptance by the charterCertify their acceptance by the charter
organizationorganization

•• Encourage adult leader trainingEncourage adult leader training



Who Are The Adults?Who Are The Adults?

•• Responsible & high moral characterResponsible & high moral character

•• Desirable role model for teensDesirable role model for teens

•• Supports BSA & CharterSupports BSA & Charter OrgOrg’’nn standardsstandards

•• Enjoy working with young adultsEnjoy working with young adults

•• Capable of motivating, teaching, andCapable of motivating, teaching, and
coaching teenscoaching teens

•• Encourage & support teensEncourage & support teens’’ challengingchallenging
activitiesactivities



Where To Find Them?Where To Find Them?

•• ChurchChurch

•• Outdoor/Sports storesOutdoor/Sports stores

•• MilitaryMilitary

•• TeachersTeachers

•• Activity/Adventure clubsActivity/Adventure clubs

•• Sponsoring organizationSponsoring organization

•• Service clubsService clubs

•• ParentsParents

•• Graduating Scout leadersGraduating Scout leaders



Adult TrainingAdult Training

•• Crew Advisor Fast StartCrew Advisor Fast Start

•• Video and WrittenVideo and Written

•• New Leader EssentialsNew Leader Essentials

•• Venturing Leader Specific TrainingVenturing Leader Specific Training

•• Youth ProtectionYouth Protection



Keys to RetentionKeys to Retention

•• TrainingTraining——give them the tools to succeedgive them the tools to succeed

•• AuthorityAuthority——more than chaperonesmore than chaperones

•• ResponsibilityResponsibility——to match their talents &to match their talents &
desiresdesires

•• SchedulingScheduling——share the burdenshare the burden

•• (remember the session on(remember the session on ““Delegating?Delegating?””))

•• ActivityActivity——adults want to play, tooadults want to play, too



SummarySummary

•• Crew committee charged with recruitingCrew committee charged with recruiting
adults leadership for the crewadults leadership for the crew

•• Want enthusiastic, responsible roleWant enthusiastic, responsible role
models for the youthmodels for the youth

•• Training helps ensure the adults succeedTraining helps ensure the adults succeed

•• Key to retaining them is making them feelKey to retaining them is making them feel
part of the adult leadership teampart of the adult leadership team


